2014 FARM BILL AND FEDERALISM

Governor designation of
Landscape Treatment
Areas

ldaho Early Adopter

> 40 projects identified,
> 20 into implementation

Good Neighbor Authority
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GNA - IDAHO PANHANDLE NF

High levels of commitment by both FS
and IDL

Supplemental Agreement December 2016

Five Timber Sales on IPNF by end of
2019

31 MMBF, 3,000 acres, $7 million value

Contracted 24 restoration activities

NEPA, stand exams, cruising, LiDAR, fire support, weeds
Upcoming contracts on road maintenance, aquatic passage




Idaho Panhandle National Forests

GNA - 5 YEAR ACTION PLAN & PRIORITY AREAS

IPNF Five Year Action
Plan
Purple outlines

Shared Stewardship

priority landscape
Gray shading

GNA opportunities

Green circles




HANNA FLATS

Additive

Partnering with IDL added
another project

Blended Team
USFS Team Leader

IDL contracted wildlife, botany,
transportation engineering,
heritage/archeology support

IDL foresters layout and timber
sale preparation

Two sales set

Hanna Flat GNA 6.5 MMBF, 903
acres, $1.1 million

Thin Lamb GNA 7.3 MMBF, 825
acres, $1.3 million

IDAHO DEPARTMENT OF LANDS
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UPCOMING PROJECTS

Emerald - St. Joe
Scope of work for environmental survey
Timber sale preparation summer 2020

Kaniksu Collaborative Forest Restoration Project
GNA contract for data collection and planning on large area

Rosie Cedar - Coeur d’Alene River
Partner with IDL

Summer 2019 identify treatment units, create scopes of work
for future data needs for summer 2020 field collection




HIGH FORKS GNA PROJECT

Objectives — Conduct forest restoration - commercial harvest
605 out of 913 acres are in Wildland Urban Interface (WUI)

NEPA process included participation
from Boise Forest Coalition

IDL assisted actions:

Marked, cruised and appraised
the timber sale

Awarded and administered
the contract

Est Volume & Value:
5.3 MMBF @ $878,555
913 acres

2019 Progress to Date
Harvested commenced on 8/19/2019
Sale has been affected by Tussock Moth
outbreak of 2018/2019



BOGUS BASIN GNA PROJECT

Objectives - public safety and forest health
Remove hazard trees from Douglas-fir dwarf mistletoe and bark beetles
Replant with ponderosa pine/lodgepole pine

Look for opportunities for prescribed
burning

IDL assisted actions:
Layout and boundary identification

Marked, (used IDL marking contract) cruised and
appraised the timber sale

Awarded and administered the contract

Est. Volume & Value:
4,606 MMBF/Low Value Material

1,074 acres

2019 Progress to Date
Just sold - direct sale 0.4 MMBF and actively harvesting.

Another 0.7 MMBF planned in early September.



WHAT WE'RE LEARNING

Provides additional flexibility * Opportunities vary by Forest

Bogus Basin - direct sales to Some product value on BNF
may be marginal

contractor Milling capacity/infrastructure in transition
IDL carried on projects when BNF Distance from mill infrastructure

focus moved to Pioneer Fire Soft timber market

Restoration and Recovery projects Need to coordinate and communicate with

neighboring Forests and IDL regularly.

Building Relationships
GNA is a work in Progress and we are both learning as we go
We are committed:

Developing relationships and figuring out how to work through our
various business norms/practices

Both are putting in a lot of energy and creativity to make it work



DEVELOPING A SUSTAINABLE PROGRAM

Moving beyond proof of concept to a sustainable program
on the Nez Perce-Clearwater
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MORE WORK ON THE GROUND

N\

d THE PARTNERSHIP WITH THE _ <
STATE OF IDAHO HAS =
CONTRIBUTED TO THE INCREASE
IN ACRES TREATED AND VOLUME
SOLD FROM THE NEZ PERCE -
CLEARWATER NATIONAL
FORESTS,

5-10 MMBF ANNUALLY EQUALING
MORE THAN100-200 JOBS
SUSTAINED IN THE FOREST

PRODUCTS INDUSTRY.




NPC GNA TIMBER SALES
Wapiti Thin (Lochsa RD)
4.4 MMBF @ $1.5 millio

200 acres

Woodrat Salvage
(Lochsa RD)

7.6 MMBF @ $2 miIIion
350 acres

IDAHO DEPARTMENT OF LANDS




NPC GNA FUTURE TIMBER SALES

Windy-Shingle South (Salmon River RD)
Bid Opening Sept 3™
7.6 MMBF and 640 acres
Gold Hill #1 (Palouse RD)
3 Quarter 2020
3 MMBF
Gold Hill #2 (Palouse RD)

2"d Quarter 2021
3 MMBF



PROGRAM REVENUE PROJECTS

PROGRAM REVENUE
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Continues to contribute toward the long term success and program acceleration on the NPCLW forest
beyond the actual sales and/or fuel projects directly implemented.

< @

NEPA Staff support to keep the Forest planning program of work moving forward.

Data collection (such as stand exams) to provide accurate and real time information into our
planning and decision making process.

Monitoring report that will further support our analyses and decisions.

Road and recreation site maintenance to benefit aquatic resources

O T VLTI .

Appropriatéd -
Funds

Contributed into
the agreement
for LiDAR



PROGRAM REVENUE PROJECTS

BENEFITING COMMUNITIES—
PRIOR TO THE 2018 FARM
BILL, WE USED PROGRAM
REVENUE (THEN PROGRAM

INCOME) TO PROVIDE

1

SUPPLEMENTAL FUNDING
FOR PLANTING IN THE LOLO
CREEK DRAINAGE, OFF NFS

LANDS,




* FUTURE PROGRAM REVENUE PROJECTS

+ Aquatic Organism Passage on roads

+ Recreation site maintenance

+ Contract NEPA (A-Z) for next GNAsaIe |\

+ Continue stand exams b
outyear sale prep =
data collection and surveys -

+ Future new LiDar acquisition /




WHAT HAS THIS DONE FOR OUR COMMUNITIES?

Current timber sales (including W-S):
1,190 acres of forested vegetation treated, primarily in the WUI
19.6 MMBF sold (or almost sold)
431 jobs created and/or sustained
$13 million in revenue to communities through wages and salaries (15t dollar)
$282 million in revenue to communities through sales of goods and services
Reduced wildland fire-fighting cost and risk
Wildfire restoration on private lands
Riparian site protection and road maintenance

Future timber sales--at 5-10 MMBF and 300-600 acres annually:

110 - 220 jobs created and/or sustained
$3.3 to $6.7 million dollars in revenue to communities through wages and salaries

$19 to $38 million dollars in revenue to communities through sales of goods and

Services.

Economic figures from UI-PAG 2018
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WHAT'S NEXT?

Expand use of GNA for accomplishing our vegetation
management program

Accelerate to 10-20 MMBF (2+ sales) annually

Look for opportunities to use GNA to increase fuels acres
treated on NFS lands such as service contracts used to increase
mechanical treatments.

Blend the GNA authority with the shared stewardship
opportunities

Continue to implement GNA vegetation projects to the benefit of
all local infrastructure to ensure long term lasting benefits to
our landscapes and communities.
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